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Atlanta Police Department Innovation Capture Form
PART A –DETAILS
Submitted by :​​​___________________________________________________  Date______________________________
Title/Brief Description:     

Detailed Description 
Benefits

Potential Drawbacks 

Atlanta Police Department Innovation Capture Form
PART B - SCREENING
Completed  by :__________________________________________________  Date______________________________

Title/Brief Description:     

Initial Screening Criteria (V SAFE) 
VALUE   
Comments: 
SUITABLE   
Comments: 
ACCEPTABLE  
Comments: 

FEASIBLE   
Comments: 

ENDURING   
Comments: 

PART C - INNOVATION BOARD DECISION                 


GO  


JDI

 BAU

PROJECT

NO GO (The idea fails to meet at least one of the criteria set. Give full objective feedback)
MODIFY (The idea has potential but needs rework to meet all criteria. To be resubmitted)
WAIT (Idea has potential but current conditions (budget or other) prevent action now. Hold for later review)
Comments:
Date______________________________
Form APD 772 3/11/11







Does the Idea/Product/Service delivers clear benefit to the Department or Citizens?


Are the total costs (including maintenance etc) reasonable when compared with benefit?





Is the Ideas consistent with short and long term goals?


Are other similar sized law enforcement agencies using/doing something similar?





Will the idea, product or service will be acceptable to users? Citizens? Vendors? Partners?


Is the idea/product/service acceptable legally?








Are sufficient time and resources available within current budget? Can they be obtained?


Do we (APD, COA, DIT) have sufficient skills to implement and maintain the idea/product service?








Does the idea/product/service deliver value in short and LONG term








