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                Required-Insert Deconfliction 

                           









         Number
	



Type of Warrant: 
Search  FORMCHECKBOX 

Arrest  FORMCHECKBOX 

	Case Number:
	     
	Date:
	     

	
	
	
	

	Case Investigator:
	     
	Co-Case Investigator:
	     

	
	
	
	

	Primary Radio Frequency:
	     
	Secondary Radio Frequency:
	     


CASE BACKGROUND

	     


OBJECTIVE OF OPERATION / MISSION

	     


DETERMINE OPERATIONAL PROCEDURES (describe)

Address the following information in the plan of action:

	 FORMCHECKBOX 
  Observation 
	 FORMCHECKBOX 
  High Risk Entries
	 FORMCHECKBOX 
  Security for Officers 

	 FORMCHECKBOX 
  Arrests
	 FORMCHECKBOX 
  Confidential Funds
	 FORMCHECKBOX 
  Perimeter Protection for Off

	 FORMCHECKBOX 
  Surveillance 
	 FORMCHECKBOX 
  Routine Communications
	 FORMCHECKBOX 
  False Identities

	 FORMCHECKBOX 
  Documentation
	 FORMCHECKBOX 
  Emergency Communications
	 FORMCHECKBOX 
  Disguises 

	 FORMCHECKBOX 
  Video Recording
	 FORMCHECKBOX 
  Relief for Officers
	 FORMCHECKBOX 
  Necessary Credentials

	 FORMCHECKBOX 
  Audio Recording
	 FORMCHECKBOX 
  Backup for Officers
	 FORMCHECKBOX 
  Making contact with the suspects

	 FORMCHECKBOX 
  Searching for and seizing evidence and/or contraband

 FORMCHECKBOX 
  Coordinating assistance from others both inside and outside the 
      department (e.g. Corrections, other agencies, internal units)

PLAN OF ACTION


Details:      
	


APPROVALS

	Required – Lieutenant’s Signature
	
	
	
	

	     
	APD ID#
	
	Date
	


	If No-Knock Warrant, Major’s Signature required
	
	
	
	

	     
	APD ID#
	     
	Date
	     


LOCATION and TIME OF OPERATION 

	Time:
	     

	Date:
	     

	Location:
	     


	Briefing Date/Time/Location:
	     

	Staging Date/Time/Location:
	     


TYPE OF OPERATION

	 FORMCHECKBOX 
  UC Purchase
	
	 FORMCHECKBOX 
  CS Purchase
	
	 FORMCHECKBOX 
  Decoy

	 FORMCHECKBOX 
  Buy Bust 
	
	 FORMCHECKBOX 
  Buy Ride
	
	 FORMCHECKBOX 
  Flash Roll

	 FORMCHECKBOX 
  Reversal
	
	 FORMCHECKBOX 
  Surveillance
	
	 FORMCHECKBOX 
  Other
	     

	 FORMCHECKBOX 
  Prostitution

	

	Is  “Forced Entry” being executed?
	YES    FORMCHECKBOX 
      NO    FORMCHECKBOX 


	If yes, what entry team is being used:

	 FORMCHECKBOX 
  Narcotics
	 FORMCHECKBOX 
  Intelligence/Organized Crime
	 FORMCHECKBOX 
  Vice

	 FORMCHECKBOX 
  HIDTA
	 FORMCHECKBOX 
  DEA
	 FORMCHECKBOX 
  ATF

	 FORMCHECKBOX 
  U.S. Customs
	 FORMCHECKBOX 
  Metro Fugitive Task Force 
	 FORMCHECKBOX 
  Cyber Crimes Task Force

	 FORMCHECKBOX 
  Red Dog
	 FORMCHECKBOX 
  Other
	


TYPE OF CONTRABAND
	 FORMCHECKBOX 
  Heroin
	 FORMCHECKBOX 
  Crack Cocaine
	
	 FORMCHECKBOX 
  Cocaine

	 FORMCHECKBOX 
  Methamphetamine
	 FORMCHECKBOX 
  Marijuana
	
	 FORMCHECKBOX 
  MDMA/Ecstasy

	 FORMCHECKBOX 
  Other
	     


UNDERCOVER OFFICER / CONFIDENTIAL SOURCE INFORMATION

	UC Officer:
	     
	2nd UC Officer:
	     

	Call Sign:
	     

	Pager:
	     

	Cell Phone:
	     

	Clothing Description:
	     

	Vehicle Description:
	     

	Electronic Equipment:
	     


	CS Number:
	     

	Pager:
	     

	Cell Phone:
	     

	Clothing Description:
	     

	Vehicle Description:
	     

	Electronic Equipment:
	     


PAGER CODES

	Terminate:
	     

	Danger:
	     

	Transmitter Malfunction:
	     


	ARREST SIGNALS
	
	DISTRESS SIGNALS

	
	
	

	Visual
	     
	
	Visual:
	     

	Verbal:
	     
	
	Verbal:
	     

	



SUSPECT INFORMATION / ASSESSMENT

	Name:
	     

	Description:
	     

	Address:
	     

	Phone Numbers:
	     

	Vehicles:
	     

	Additional Information:
	     


	 FORMCHECKBOX 
  Physical Fortifications
	 FORMCHECKBOX 
  Counter Surveillance
	 FORMCHECKBOX 
  Animals

	 FORMCHECKBOX 
  Explosives
	 FORMCHECKBOX 
  High Crime Area
	 FORMCHECKBOX 
  Close Proximity to Schools

	 FORMCHECKBOX 
  Children Present
	 FORMCHECKBOX 
  Approach Difficulties
	 FORMCHECKBOX 
  Vehicular Traffic Difficulties

	 FORMCHECKBOX 
  High Level of Foot Traffic
	 FORMCHECKBOX 
  Location Frequented By Public
	

	 FORMCHECKBOX 
  Type Door at Point of Entry:
	     
	Door opens: Right  FORMCHECKBOX 
  Left  FORMCHECKBOX 
  In  FORMCHECKBOX 
  Out  FORMCHECKBOX 


	

	Firearms Present at Location?
	YES   FORMCHECKBOX 
   NO   FORMCHECKBOX 
   Unk.   FORMCHECKBOX 
   
	If yes, what type?
	
	

	
	
	
	
	

	 FORMCHECKBOX 
  Handguns
	 FORMCHECKBOX 
  Rifles
	 FORMCHECKBOX 
  Shotguns
	 FORMCHECKBOX 
  Fully Automatic
	 FORMCHECKBOX 
  Unknown

	
	
	
	
	

	Describe Firearms: 

	     

	History of violence at this location?
	YES   FORMCHECKBOX 
  NO   FORMCHECKBOX 

	*Explanation:
	


	Is subject known to be armed?              
	YES   FORMCHECKBOX 
  NO   FORMCHECKBOX 

	*Explanation:
	

	
	
	

	Suspects photograph attached?            
	YES   FORMCHECKBOX 
  NO   FORMCHECKBOX 

	


	CRIMINAL HISTORY OF TARGET/SUSPECT:(ARRESTS AND CONVICTIONS)



	  FORMCHECKBOX 
  Felony Arrests
	 FORMCHECKBOX 
  Felony Convictions
	 FORMCHECKBOX 
  History of Violence

	  FORMCHECKBOX 
  Obstruction of Law Enforcement 

	

	*Explanation: 
	     

	

	Has the zone unit commander been notified?
	Yes   FORMCHECKBOX 
   No    FORMCHECKBOX 


	Name of person notified, time notified and by whom:

	

	     


ASSIGNMENTS

	On-Scene Commander:
	     
	

	
	
	

	Surveillance Coordinator:
	     
	


	ASSIGNMENT
	INVESTIGATOR
	PAGER
	CELL
	VEHICLE

	TEAM 1

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	TEAM 2

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	TEAM 3

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	TECH OFFICER (S)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	SUPERVISORS

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	OTHER AGENCY OFFICERS

	ASSIGNMENT
	AGENT/OFFICER
	AGENCY
	CONTACT #
	VEHICLE

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


SUPPORT UNITS

Fire:      

EMS:


Corrections:

  Other:




Specific Contingency/Abort Plans:

Abort – If this word is used, the execution of the operation has ended.  Investigators will move to their assigned perimeter locations.  The supervisor or lead officer may give the abort order.

Barricaded Suspect/Hostage Situation – If there is a barricaded gunman or hostage situation, whether civilian or Law Enforcement Officer as the hostage, the on-scene commander will coordinate the establishment of a perimeter and contact SWAT personnel.  No one will be allowed to enter or exit the perimeter.  The perimeter will be held until the SWAT team and a hostage negotiation team arrives.  The “Hostage Taker” will not be allowed to become mobile.

Civilians – If civilians are in jeopardy, the supervisor may modify the tactical plan as needed.

Downed Investigator / Officer – If, during the operation, a law enforcement officer is wounded in any way, the team will extract the officer in the most expeditious and safe manner possible.  The downed Investigator or Officer will be immediately rendered first aid.  The commander will coordinate and establish a perimeter and contact SWAT personnel.  All downed personnel will be provided the most expeditious and direct route to the designated hospital.

Note:  Supervisors will ensure that firearms discipline is exercised at all times throughout the operation.

DEFINITIONS

In a dynamic entry situation law enforcement personnel show up unannounced and storm the alleged perpetrator's house with an overwhelming force (eg. No Knock Warrant/ Forcible Entry).
FIREARM USE POLICY
A firearm may be discharged when the Investigator/Officer believes that there is no other means of control and perceives an imminent threat of death or serious bodily injury to himself/herself or other innocent persons. Ability, opportunity and jeopardy must be present.

Warning shots are generally prohibited.
An employee shall not shoot at any person, except to protect his/her own life or the life of another person.

Discharging a firearm from or at a moving vehicle is prohibited, unless the occupants of the other vehicle are using deadly physical force against the employee or another person by means other than the vehicle.

Employees shall not point firearms at persons in any circumstance under which the discharge would not be clearly justifiable. If an employee finds it necessary to point a firearm at another, the employee should not interpret this necessity as an obligation to discharge the weapon.

The discharging of a firearm at dogs or other animals shall be an action employed ONLY when no other means to bring the animal under control exist

A firearm shall not be discharged if the lives of innocent persons would thereby be endangered.
EMERGENCY DRIVING AND PURSUIT DRIVING POLICY

Except under extraordinary circumstances, high speed pursuits are expressly prohibited during this detail. Circumstances that may necessitate high-speed pursuit or emergency response may include but are not limited to, the threat of serious bodily injury or death to an Investigator/Officer or other party.

The following factors should be considered before driving at high speed or engaging in maneuvers that place anyone at risk or death or injury.

1. Severity of the offense or emergency.

2. Probability of apprehending the violator (s) at a later time.

3. Weather and road conditions.

4. Availability of emergency equipment.
If the potential risk outweighs the benefits, the pursuit of response will not be initiated or will be terminated.

	Primary Radio Channel
	     
	Intelligence Channel:
	     

	
	
	
	

	Secondary Radio Channel
	     
	Other Agency Freq:
	     


	Other
	     


	Contingency Meeting Location:
	     


BRIEFING CHECKLIST

(Check box if yes)

Operational Equipment 

	 FORMCHECKBOX 

	Ops plan to radio room

	 FORMCHECKBOX 

	Signals coordinated

	 FORMCHECKBOX 

	Warrant/court orders

	 FORMCHECKBOX 

	Air Unit /officer assigned: 
	     

	 FORMCHECKBOX 

	Money List (photograph of money)

	 FORMCHECKBOX 

	Tech Equip check  (body bugs, recorders, cameras, etc.) 

	 FORMCHECKBOX 

	Map of operational area attached

	 FORMCHECKBOX 

	Drug canine

	 FORMCHECKBOX 

	Ambulance 

	 FORMCHECKBOX 

	First aid kit

	 FORMCHECKBOX 

	Animal control

	 FORMCHECKBOX 

	Ticket books

	 FORMCHECKBOX 

	Evidence/ property bags/ tags

	 FORMCHECKBOX 

	Flex cuffs

	 FORMCHECKBOX 

	Digital/ video/ camera/ disc

	 FORMCHECKBOX 

	Reports and Forms (impound, property, evidence, FIF etc.)

	 FORMCHECKBOX 

	Diagram of Location

	 FORMCHECKBOX 

	Search/ arrest warrants

	 FORMCHECKBOX 

	Radio batteries

	 FORMCHECKBOX 

	Flash lights

	 FORMCHECKBOX 

	Electronic devices/ batteries

	 FORMCHECKBOX 

	First aid kit/ hand sanitizers

	 FORMCHECKBOX 

	Coolers

	 FORMCHECKBOX 

	Water

	Are all officers familiar with description of the CS?
	Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 
    N/A   FORMCHECKBOX 


	Are all officers familiar with description of the UC?
	Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 
    N/A   FORMCHECKBOX 


	Are all officers familiar with description of Target/Suspect?
	Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 
    

	Has zone unit commander been notified?
	Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 
  

	Name of person notified, time notified and by whom:  
	     

	 FORMCHECKBOX 

	Other:
	     

	 FORMCHECKBOX 

	Other:
	     


Tactical Equipment

	 FORMCHECKBOX 

	“Marked” Patrol Car

	 FORMCHECKBOX 

	Outer Garmet Marked “Police” 

	 FORMCHECKBOX 

	Hand Held Radios

	 FORMCHECKBOX 

	Nextels

	 FORMCHECKBOX 

	Body Armor

	 FORMCHECKBOX 

	Breeching Tool(s) 

	 FORMCHECKBOX 

	Sledge Hammer

	 FORMCHECKBOX 

	Ladder

	 FORMCHECKBOX 

	Diversionary Devices

	 FORMCHECKBOX 

	Hand Guns

	 FORMCHECKBOX 

	Shotguns 

	 FORMCHECKBOX 

	Ammunition For All Firearms

	 FORMCHECKBOX 

	Ballistic Shields

	 FORMCHECKBOX 

	Helmets

	 FORMCHECKBOX 

	Flashlights

	 FORMCHECKBOX 

	Bolt Cutters

	 FORMCHECKBOX 

	Latex Gloves

	 FORMCHECKBOX 

	Other:  
	     

	 FORMCHECKBOX 

	Other:  
	     


	Briefing inspection conducted by:
	     

	Date:
	     
	Time:
	     
	


QUICK FIND HOSPITALS WITH 24-HOUR EMERGENCY ROOMS

	HOSPITAL NAME
	ADDRESS
	GENERAL
	ER

	1.   WellStar Cobb
	3950 Austell Road
	770-732-4000
	770-732-3810

	2.   Crawford Long
	550 Peachtree Street
	404-686-4411
	404-686-2435

	3.   DeKalb Medical Center
	2701 N. Decatur Road
	404-501-1000
	404-501-5150

	4.   WellStar Douglas
	8954 Hospital Drive
	770-949-1500
	770-920-6420

	5.   Emory Dunwoody Med. Center
	4575 N. Shallowford Road
	770-454-2000
	770-454-2160

	6.   Emory Eastside Med. Center
	1700 Medical Way 
	770-979-0200
	770-736-2440

	7.   CHOA – Egleston
	1405 Clifton Road
	404-325-6000
	404-325-6400

	8.   Emory-Adventist
	3949 S. Cobb Drive
	770-434-0710
	770-438-5222

	9.   Emory University
	1327 Clifton Road
	404-712-2000
	404-712-7100

	10. Fayette Community
	1255 W. Highway 54
	770-719-7000
	Same

	11. Atlanta Medical Center
	303 Parkway Drive
	404-265-4000
	404-265-4136

	12. Grady Memorial
	80 Butler Street
	404-616-4307
	404-616-6200

	12. Hughes Spalding Children’s
	35 Butler Street
	404-616-6402
	404-616-4373

	13. Gwinnett Medical Center
	1000 Medical Center Boulevard
	678-442-4321
	678-442-4357

	14. Henry Medical Center
	1133 Eagles Landing Parkway
	770-389-2200
	770-389-2260

	15. Joan Glancy Memorial
	3215 McClure Bridge Road
	678-584-6800
	678-584-6757

	16. WellStar Kennestone
	677 Church Street
	770-793-5000
	770-793-5705

	17. Newnan
	80 Jackson Street
	770-253-2330
	Same

	18. North Fulton Regional
	3000 Hospital Boulevard
	770-751-2500
	770-751-2555

	19. Emory Northlake Regional
	1455 Montreal Road
	770-270-3000
	770-270-3014

	20. Northside
	1000 Johnson Ferry Road
	404-851-8000
	404-851-8937

	21. Emory Parkway
	1000 Thornton Road
	770-732-7777
	770-732-7910

	22. Emory Peachtree Regional
	60 Hospital Road
	770-253-1912
	770-304-4049

	23. Piedmont
	1968 Peachtree Road 
	404-605-5000
	404-605-3297

	25. St. Joseph’s
	5665 P’tree Dunwoody Road
	404-851-7001
	404-851-7166

	26. CHOA – Scottish Rite
	1001 Johnson Ferry Road
	404-250-2009
	404-250-2273

	27. South Fulton Medical Center
	1170 Cleveland Avenue
	404-305-3500
	404-305-4200

	28. Southern Regional
	11 Upper Riverdale Road
	770-991-8000
	770-991-8188

	29. Southwest
	501 Fairburn Road
	404-699-1111
	404-505-5680


Attach Map of Location

Diagram of Surrounding Area

Indicate North


Atlanta Police Department


Tactical Plan





APD Sensitive





This operational plan is a guideline that will be followed unless circumstances and/or suspect(s) dictate that the team alters the plan in a safer manner.  This decision will be made by the on-scene commander during the operation and will be based on the information available at the time.  Use attachments as necessary.





HIDTA


(High Intensity Drug Trafficking Area)


Deconfliction


 404.815.5558
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